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Creating Calm Amongst the Chaos
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The VMware Story

“»* Small startup now
large enterprise

s Exponential growth in
revenue + employees

“*Website expansion
across 37+ languages
and countries
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Gartner
Reveals 2
Magic
Quadrant

VMware is in the Leaders Quadrant

for 86 Server Virtualization
Infrastructure for the sixth time.

Read the Blog >

Unified Hybrid Cloud News

Get the Latest News

Got Containers? VMware
Does!

Read the Blog Post

Products
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Select a Region
Remember this choice

North America
Ml United States (English)

#+d Canada (English)

B+l Canada (Frangais)

Latin America
& Latin America (Espaiiol)
Argentina (Espariol)
Brazil (Portugués)

B Cnile (Espaiiol)
mm Colombia (Espariol)

Costa Rica (Espafiol)
Bl Mexico (Espafiol)
Bl Peru (Espafiol)

i Venezuela (Espafiol)

Partner Comnanv

Europe
- Austria (Deutsch)
Il 8eigium (English)

Czech Republic (Cestina)

rance (Frangais)

1zr

Germany (Deutsch)
Hungary (Magyar)
naly (italiano)
Netheriands (Dutch)
Russia (Pyccxuid)
Poland (Polski)
Portugal (Portugués)
Spain (Espafiol)
Sweden (Svenska)
Switzerland {Deutsch)

Turkey (Tiirkge)
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United Kingdom (English)

VMTN Communities

Asla - Pacific
@ Asia- Pactfic (English)
Bl Australia (English)
W china (BEHI)
=L Incia (English)

== |ndonesia (English)

® Japan (B3

Korea (E150])

Malaysia (English)
Singapore (English)
Bl Taiwen (RIMHI)

Middle East & Africa

Middle East (English)

Israel (English)

Saudi Arabia (%5 a%)

United Arab Emirates (4341}

North Africa (English)

fenoiHe

South Africa (English)




With Growth Comes Challenges

¢ Lack of site integration (hundreds of microsites,
campaign landing pages, corporate sites, regional sites,
etc.)

* No common data/analytics reporting engine

» De-centralized web efforts (Silo Effect)

» Launch, Launch, Launch (product paralysis)

» SEO more as an afterthought
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Solution: Start Simple, Get Organized

« Housekeeping/auditing

« Standardize — Naming conventions/governance
« Test and validate

» Educate extended teams

* ‘Programatize’

* Create some ‘quick wins’
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Clear out that

1 { :
Housekeeping/audit Garbage
All Pages Proactive site optimization » Show Me
View: Mobile Audit  Social Audit Run New Audit Report
] We optimized for ‘Mickey-Mouse’?
Challenge:

\/

¢ Thousands of keywords
(mickey mouse amongst other garbage terms for our industry)

Unclear keyword groupings

Governance lacking (404s, alt tags, etc.)
No uniformity to dashboards/reporting
No clear ownership
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Quick Win: Naming Standards and Governance

Created clear Naming Conventions AFTER

Guidance document

Aligned KWGs with Page Groups Keyword Groups Page Groups
Logical/Scanable groupings - Product_AppVolumes ——

20% of keywords deleted (clean DB) ~ Product_Fusion

Product_Cloud Service

. Product_Fusion Professiona

BEFORE Product_EVO:RACK wi
— i 8 Product_Horizon
— e | Prod LE’[_E"H'D.HAH_/ B _ _
_ i o Product_Fusion Product_Horizon Air Desktops
Getting Started - - — i
_ It Product_Fusion Profes Product_Horizon FLEX
L Product_Haorizon & Product_Horizon Mirage

MEK - Company Strategic -

B Product_Horizon Air Desktops
MKIT Journey a Product_Morizon FLEX

_ ND - Security “ » Product_Horizon Mirage

o ND - Storage Virtualizati
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Challenge: The Need for Collaboration

Digital Marketing

¢ Lots of interest iIn SEO
*+ No single point of contact
¢ Siloed efforts

Global Campaigns

Support

Product Marketing
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Quick Win: Office of Search
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» Partnership with our paid search team for alignment
» Inserted into appropriate staff and project meetings

CR)
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WEB PROPERTIES

Digital Marketing

Global Campaigns Search

team
alignment
Support (SEO/SEM)

Product Marketing
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Challenge: Selling Your Value to the Business

Q Trusted foundation (audit/cleaned house)

Created naming conventions/governance

Introduction to extended teams/stakeholders

@ TEST THE WATERS! — RUN A PILOT
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Quick Win: Ranking Where Previously Absent
Small pilot proved successful

by partnering with: Coge e WM T

VRealize Operations - VMware.com
e vrmware comRasi26Operations =

* Product Marketing il W |
« Social Media (Blogs)

« Content Strategy
« Paid Search

Vietiatzstion Mg ok “Spners Features
Copasucn Whikpecar VEOM Casa Shaty

- Offcal Site - VMTurbo.com

VMTurboB - Take Control - VWiTurbo.com

of Customees

Switch to Citrix® - We Power Mobility & Cloud Services

VMTurbo ve vSOM - Capacly Planring .. - Viwars
S —— AT e, conout - Warrs -

Organic

Voioars it Ogeesior Waragaiet /3OM) s VT

VMTurbo vs. Traditional Virtualization
Vitware vSOM: What doss It meen for vmburbo comssciutcrsderentaton - VMoo
= tou

Tt e hon carorance oo ot e Vi e Hypee U use
roahis bose s, Woan 3 ek wossen 8 tvesnod,an st s mggemd

VMiurbo vs VMware VCOPS? | Green Circle Community
nepa Arreadi3s -

remedaton” - A you schuslly g or ight szng” the rght resource?

tomated

VMware ranks for 2 key
competitive phrases. Previously
VMware was not present on page
1 organically or via Paid Ads

Say hello to vSOM or vSphere with Operations Management
peset -

VSphere performance monforing tools, VMurbo vs. vkermel ...

Best Pertomance Morikang Tooks o £5
VirTurbe

Cacsoty Planing Tol Recommerdssen Mo 15,2012
o ot rom et s com Organic

77 Gompattive Anslysia of the Viware vResize Cloud .
s e veware comi. NMware vReatze Couc-Manager. were

vmware
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Roadshow! Become the Company SEO Evangelist

3 most important things to communicate:

- Why SEO is valuable to their business

- Share your use case or pilot results

- Share in the excitement of the opportunity, show how you
can work with them to move the needle
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Results

Through this methodology and program approach we saw
within several months a few key success metrics:

*» Housekeeping/auditing results:
** 50% reduction in 404 errors
* Page indexing increased by double digits
¢ Pilot results: Increasing presence around competitive terms previously
left unranked
 SEARCH now involved in content creation, site updates, planning

@brightedge #sharel5




Practical Takeaways
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Start small, establish some quick wins
Understand and build a trusted foundation
Trust your data, be able to speak to the ‘why’
Leverage your success to the business
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